
ERASMUS+ STAFF MOBILITY TRAINING , K1

Would you like to gain practical experience about the G.R.O.W. coaching method?

Are you are a trainer, youth worker, teacher, or someone who is committed to

working for the improvement of youth opportunities?

Do you come from Croatia, Slovenia, Serbia or Bosnia and Herzegovina? Are you

interested in learning about coaching methods?

 

 Are you at least 18 years old? Then this training course might be for you!.
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WELCOME  TO  THE  PROJECT :

FIND  YOUR  POTENTIAL
27 .09 . -03 . 10 .2016 .
SLJEME ,  ZAGREB

CROATIA
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Youth unemployment in Europe triggered deteriorating side effects for young people such as a critical

loss of their self-confidence, self-esteem and loss of initiative and entrepreneurship. Not being engaged

in the job market is detrimental to youth as their levels of knowledge and skills tend to lower in time.

Youth unemployment is a very complex issue and as such has to be dealt with by different sectors of

society.

One of the aspects of the problem is the continuous lack of facilitation and guidance, and direct

communication with youth who need help and counselling while transitioning to the labour market. This

training course aims to offer a tool that would help solving the problem.  Participants of the training will

learn how to use an innovative coaching method (G.R.O.W.) in their organisations and communities when

working with youth (long-term or recently unemployed).

After the training participants will be able to approach the problems and need of youth more openly, help

youth analyse their situation, define their goals, set action steps and, ultimately, achieve their

professional goals. Apart from learning and practicing how to use the G.R.O.W. method to support youth

professional development, youth workers will also learn how to use this method to help youth grow

personally.
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DESCRIPTION    I
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The training will take place in Sljeme, Zagreb, Croatia and involve 20 participants. The course is unique

as it will create a platform for applying the G.R.O.W. method during the training.

The training is based on non – formal and informal learning methods as well as on coaching methods.

The activities will include elements like team work, working in pairs, coaching methods, silent coaching,

systematic constellation, drawing, creative work, implementing elements from nature, elements of

connectivity, discovery questions, innovative questions and lots of others.

Short theoretic inputs and guidelines will also be provided.

One of the main results of the project will be increasing the quality of youth work by offering youth

workers a new tool they will be able to use in different areas of their work the gaining the understanding

and practical experience about using the G.R.O.W. method. 
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The project aims to:

           Offer youth workers the knowledge, skills and practice using the G.R.O.W. method as an effective

and creative tool in working with youth

             Foster quality improvements in youth work through enhanced cooperation between organizations

in the youth field coming from different countries, and through elaborating and testing innovative,

efficient learning methods and approaches

Develop stronger cooperation and connection between youth workers and young people

                 To strengthen the cooperation between the world of education and training, youth and the world

of work

Help youth understand the relevance of personal and career fulfilment

      Improve the level of key competences of those active in youth work and youth organizations, by giving

them space, time and framework for their personal and professional development

        Support exchange of experience and best practice among European youth workers and educators,        

strengthen mutual support networks, and provide them opportunity to gain international experience, that

is also an important element of professional development in contemporary Europe.
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OBJECTIVES
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To prepare yourself for the course it is important that as a participant you have specific information

about the topic and spend a few hours researching and getting to know the basics of coaching in youth

work.

Different resources for exploring and few exercises will be given 2 weeks before the training course.

 We also invite you to be fully present during all the course dates: engaging in activities, being on time

for sessions and fully committing to learning, sharing and exploring the G.R.O.W. method. It is

important that you take the most out of this course since after the course you will actively spread your

knowledge and skills to your community back home and take an active part in working with

unemployed youth.

This course also involves personal work and we will also be discovering your potential through the

G.R.O.W. method. Thus we suggest you to come well rested, mentally fit and ready to explore yourself

and see how you can find and utilise your potential.

Learning materials and other project related materials and information will be published on the

Dropbox Folder and Facebook group. 
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PREPARATION
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NEXT  STEP  (AFTER  THE  ACTIVITY )  

The experience and values that we will explore and gather during the project will find a way outside

of Croatia. One of the best ways to learn is to put your new competences in immediate practice and

contribute to working with youth in your communities.

Thus within two months after the training course each national delegation is expected to organize

a follow-up event – an event that can be in the format of a workshop, seminar, discussion or debate,

social media campaign. During the course time and support will be provided for planning follow-up

actions, and you will have a chance to start organizing it even before your departure home. Also the

length of this event depends on participants’ interests and capabilities - from one hour to long-term

project with different activities included.
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This project and its different activities

are possible thanks to the financial

support from the Erasmus+: Youth

Programme. You are welcome to ask our

trainers more information about project

development and management within

this programme.

Also, as a participant of the learning

event organized with support from this

programme you are entitled to receive a

Youthpass Certificate.
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FUNDING  

SPREAD  THE
MESSAGE  
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We hope that you will enjoy this training

course, and we will do our best to make it

great.

We would like to give a chance to as many

people as possible to benefit from the

project so we invite you to spread a word

about the course and its outcomes. Use

hashtag #FindYourPotential or #Modla

and share your insights, learning points,

questions and outcomes, and pictures on

social media. You can share feedback

before, during and after the course. Extra

texts and visuals that can be used for the

promotion of the project will also be

shared on the Dropbox folder.
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ACCOMMODATION   AND  CATERING

All participants will be accommodated in a shared room (4 persons) with a private bathroom,

kitchen and balcony. Towels will be provided and wireless internet is available in the hotel. You can

learn more about the venue on hotel’s website (below). 
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                Space for activities and meals will be provided at the same hotel. We will offer vegetarian

and regular meals, and coffee breaks between sessions. Please, note that there are no shops around,

thus bring extras what you might need with you.
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TRAVEL  

If you arrive at the Main Train

Station:

Take tram No 6 in the direction

 „Črnomerec“ and get off at the

main square „Trg bana Josipa

Jelačića“. From the main square

take tram No 14 in the direction

„Mihaljevac“ and get off at the

last station. From Mihaljevac

take the bus to „Sljeme“ and get

off at the last station.

Please take a look at the

timetables so you can plan your

travel accordingly.
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             .

Tickets for the public

transportation can be purchased

directly from the drivers and

they cost 10 HRK (cca 1,5 EUR).

Please note that you can only

pay in CASH and in Croatian

currency. Alternatively you can

purchase tickets on news stands

with bank cards. Note that in

this case you would need to buy

two tickets for your return.

Once validated the travel tickets

is valid for one way travel in the

duration of 1.5 hours.

If you arrive at the Main Bus

Station:

Take tram No 8 in the

direction „Mihaljevac“ and get

off at the last station. From

Mihaljevac take the bus to

„Sljeme“ and get off at the last

station.

Please take a look at the

timetables so you can plan

your travel accordingly.

The venue is 20 km away from Zagreb city center and it is the peak of Mount Medvednica 1035 m above

sea level. Public transportation takes you from any station in Zagreb directly in front of the hotel. 
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. . .  AND  EXTRA  INFO

             .

NAME AND ADDRESS OF THE HOTEL:

Turistički apartmani Snježna kraljica

Sljeme 4

49244 Stubičke toplice

tel: +385 1 4604 555

http://www.sljeme.hr/default.aspx?id=49

It will take you approximately 30 minutes to reach Sljeme. You will see sign to the hotel near the bus

stop. Hotel is in short walking distance. Make sure that you arrive in hotel no later than 19:00 on

September 27th and depart no earlier than 22:00 on October 2nd.

If you can not find suitable transport connections, get lost or experience other troubles, contact us!

Feel free to use the Facebook group to arrange traveling together and find someone to share a ride

with.

Please note that program of this course doesn’t include excursions. Therefore, if you wish to visit

surroundings we suggest to arrive a day or two in advance or leave later. In general, it is easy to find

budget accommodation in Croatia and also local transport is affordable.

CONTACT PERSON:

IVANA PERŠIN

Project coordinator

Udruga MODLA

e-mail: udrugamodla@gmail.com

mob: +385 98 9527 825
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FINANCES

             .

There is no participation fee!

Accommodation, food and activity costs will be covered from the project budget. Travel costs will be

reimbursed via bank transfer on condition that you have used cheapest means of transportation and

submitted original invoices and tickets and have participated in all the activities of the training course

and contributed to promotion and follow-up activities of the project. In order to receive reimbursement

you will have to prepare a one-page report after the course documenting your contributions to the

project back home.

Taxi and first class tickets will not be reimbursed. Travel costs will be covered in the maximum amount

of 180 EUR for participants from Slovenia, Serbia and Bosnia and Herzegovina (NOTE: under the

condition that the travel distance from your registered address to the venue falls in the category of 100

km – 499 km as calculated by the EC Distance Calculator). Unfortunately Croatian participants are not

eligible to receive travel reimbursement due to programme rules.

Time in Croatia that is outside the official program of the course is at your own expense.

PACKING  LIST

Comfortable clothes and shoes . You can also take a big towel or blanket for the activities outside. We

will organise international nights so please bring some traditional snacks, drinks, games or whatever

else you would like to share with the group.

If you’d like to share some talents please let us know in advance.

Before packing make sure to check the weather.
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PARTNER  ORGANISATIONS

             .Association of Applied Art and Articulation MODLA from Croatia creates and provides young people

and adults opportunities for their personal and professional development.
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Udruženje PREVENT from Serbia (www.prevent.org.rs) works on improving the quality of life of people,

especially young people at risk and marginalized population.

UDRUŽENJE PRONI CENTAR ZA OMLADINSKI RAZVOJ from Bosnia and Herzegovina

(www.pronibrcko.ba) works on the development of a democratic society through the protection and

promotion of human rights, youth work in the community, social education, peace-building, inter-

sector cooperation, support youth initiatives, promoting EU integration. 

MLADINSKI CENTER ZAGORJE OB SAVI from Slovenia (www.mczos.si) is a public institution,

established to perform extracurricular activities for youth. The centre allows organisational, spatial,

technical and counselling support to the young people of Zagorje, in means of executing their projects

and helping them include into local and international projects.
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TRAINERS  

             .
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Ivana is a trainer and a certified coach with experience and

competences in field of business coaching, personal coaching,

coaching methods in general, coaching for leaders, coaching about

overpassing obstacles in business and personal life, development

and crisis, and group coaching. In coaching she uses methods in

her work with youth to guide them to achieve their full potential,

define and reach their goals.

Dina works as sales manager and facilitator, and is a certified

coach. Her biggest drive is working with individuals and smaller

groups on the subjects of discovering human potential through

coaching methods, aiming toward rising personal awareness and

creating new opportunities. Body language and non-verbal

communication occupies most of her interest, just as

communication in general. 
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SCHEDULE

             .

27.09. ARRIVALS

15:00- 18:00 Arrivals and check in → 18:00 – Exploring the venue

19:00- Dinner 
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28.09.- GOAL

08:00-09:00 Breakfast

09:00-10:30 What is coaching (Grow method)/ My Diary →10:30- 11:30 Connectivity time →11:30-

12:00 Coffee Break →12:00- 13:00 Setting our goal

13:00-14:30 Lunch

14:30- 16:30 Me and my goal (what is means to me) → 16:30- 17:00 Coffee Break  → 17:00- 18:30

Goal- your best scenario

19:00-20:00 Dinner

20:00-22:00 Evaluation/Wrap up

29.09. REALITY

08:00-09:00 Breakfast

09:00-10:00 Connectivity time → 10:00- 11:30 Diagnose yourself  → 11:30- 12:00 Coffee Break

→12:00- 13:00 Co-creating time

13:00-14:30 Lunch

14:30- 16:30 Share my burden → 16:30- 17:00 Coffee Break →17:00- 18:30 Set me, replace me

19:00-20:00 Dinner

20:00-22:00 Evaluation/Wrap up
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SCHEDULE

             .
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30.09. OPPORTUNITY

08:00-09:00 Breakfast

09:00-10:00 Connectivity time → 10:00- 11:30 Idea Exploration I  → 11:30- 12:00 Coffee Break →

12:00- 13:00 Idea Exploration II

13:00-14:30 Lunch

14:30- 16:00 Contribution to your goal → 16:00- 17:30 Integrative coaching approach → 17:30- 18:00

Coffee break →18:00- 19:00 Old story vs New Story

19:00-20:00 Dinner

20:00-22:00 Evaluation/Wrap up

01.10.- WILL- FIRST STEP

08:00-09:00 Breakfast

09:00-10:00 Connectivity time → 10:00- 11:30 Decision and a first step  → 11:30- 12:00 Coffee Break →

12:00- 13:00 My story in 5 scenes

13:00-14:30 Lunch

14:30- 16:00 Obstacles → 16:00- 16:30 Coffee Break → 16:30- 18:30 Body language techniques

19:00-20:00 Dinner

20:00-22:00 Evaluation/Wrap up



FIND  YOUR  POTENTIAL ,  27 .09 . -03 . 10 .2016 ,  SLJEME ,  ZAGREB ,  CROATIA

             .
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02.10.- EVALUATION

08:00-09:00 Breakfast

09:00-10:00 Connectivity time → 10:00- 11:30 Coaching Session  → 11:30- 12:00 Working on your

diary →  12:00- 12:30 Coffee break → 12:30-13:00 Video of collected stories filmed or photographed

13:00- 14:30 Lunch

14:30- 16:30 Feedback time → 16:30- 17:00 Coffee Break→ 17:00- 18:30 Youthpass certificate

19:00-20:00 Dinner

20:00-22:00 Evaluation/Wrap up

03.10.-  DEPARTURES

08:00- Breakfast and departures

  SEE YOU IN CROATIA!

SCHEDULE


