
 

 

  

 

LEAD III 
A learning and development 

journey on leadership…. 

 
 

 

We are looking for participants for the following innovative 
and exciting European Youth in Action Training Course: 

 
LEAD III is a training course that will explore leadership 

development with a special focus on diversity.  

 
To be held in the France, Brittany region from Thursday 10th 

September till 17th September 2015 

(10th Arrival Day – 17th Departure Day) 
 

 

 
 

An initiative of L’Ydille Lang (France) in cooperation with ALP - 

activating leadership potential (Austria) and Eolas Soileir (Ireland) 
funded through the European Youth in Action Programme 

 

 

 
 

We are looking for youth workers, educators, peer educators, 

activists, community development workers & those who work or are 

connected with young people both in a professional and voluntary 
capacity.  
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Objectives of this training: 

 
The aim of the training course is to provide leadership skills for 
today’s diverse world. We will be asking participants: 

 
• To reflect on their personal leadership style, values, attitudes and 

skills in relation to leading in a diverse world. 

• To gain a better understanding of working with gender and how to 

include people with different cultural backgrounds in your team. 

• To exchange with other participants the challenges arising from 

diversity in your own environment and to build a network of 

exchange. 

• To benefit from new knowledge and ideas on how to be more 

inclusive in their leadership role. 

• To return home with new knowledge and ideas on how to be more 

inclusive in their leadership role with young people 

• You will learn more about the funding possibilities of the Erasmus+ 

programme and a chance to network with European partners. 

*Our approach is creative, non-formal & participative. 

 
We will have a productive and enjoyable week in a dynamic 

environment. If you are interested in becoming a participant on this 

training please complete the application form below asap possibly 
before the 30th June 2015.  

 

Travel arrangements (as per Youth in Action 
Programme criteria):  
 

 Participation fees: 100 Euros – to be deducted from your 

travel refund.  

 Board and lodging: fully covered 

 Travel: contribution towards your travel – lump sum 
according to the distance 

 19 participants from Ireland, Austria, Estonia, Netherlands, 
Slovenia, Italy, Hungary, Romania and France 
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 The training will take place in Brittany (France). 
Accommodation will be either in St. Malo or Sables d'or les 

pins. St. Malo is a city on the cost, Sables d’or les pins a 
beautiful sea area on the sea. 

 Only apply if you are excited, interested and willing to work 

hard at the training.  You will be challenged to take risks and 
go deep into issues. 

 Please see also on the website for alp for more information on 
the content: http://www.alp-network.org/lead/ 

 

Travel options to get to the venue:  

Currently we are choosing between two venues, which we will share 
with the participants as soon as it is decided:one is in Saint Malo, 

the other one in Sables d'Or. 
To got to both of them, you have to use the same mean of 

transport. So we advise you to book your flight, either up to Paris, 
to Rennes or to Dinard airport. 

 

Dinard has its own airport hosting Ryanair flights to and from the 

UK. It is also a hub for many other European destinations. Worth to 

check http://www.dinard.aeroport.fr/en 
Other airports are Paris (Charles de Gaulle or Orly) or Rennes. From 

there you need to take trains to Rennes (it is around 4-5h from 
Paris and 2h from Rennes without changes). 

We advise you to look at the airport websites as well as railways 
website-http://www.voyages-sncf.com - as connections and 

timetable may change. 
 

Then from Rennes, we will tell you which way to take to reach us in 
few days from now. We would advise you to book your train ticket 

also 1 or 2 months before your arrival because, the prices of the 
places in train are increasing by the time, if you take it at last 

minute, you will have a very expensive price.  
  

http://www.alp-network.org/lead/
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When deciding to come on this training please bear in mind 

these important points for all partners & participants: 

 All participants will be accommodated in shared rooms with 3 -  

5 people together.    

 There is NO internet at either house or venue, so please come 

with your own mobile internet if you require it for the duration 

of the training. 

 Arrival Thursday 10th of September 2015.  

 Departure day Thursday 17th September before 11 o'clock. 

 Travel support: The maximum travel budget granted for the 

participants are within a travel band. These are the maximum 
amount available per person/country 

Austria € 275,- 

Estonia € 360,- 

France  € 180,- 

Hungary € 275,- 

Ireland € 275,- 

Italy € 275,- 

Netherlands € 275,- 

Romania € 275,- 

 

 All participants must be 18 years of age or over. 

 All participants are responsible for their own health and travel 
insurance. 

 All participants must be able to communication and work in 
English. 
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Trainers on this TC are Irene Rojnik and Deirdre Quinlan 

Irene Rojnik from Austria is part of ‘ALP’  a network of 

professionals who are passionate about leadership and learning. ALP 
has been set up in 2010 and since then is active in quality learning 

on leadership in youth work in Europe. Irene has worked for many 
years for an NGO focusing on female education and diversity. She is 

an experienced trainer and coach in leadership development. She 
holds degrees in communication, conflict resolution and 

organisational development.  

Deirdre Quinlan has over seven years experience and training in 

facilitation. She is also very experienced in the YiA programme 
through her involvement in the trainers pool for the Irish National 

Agency Leargas. She is a freelance trainer both in a national and 
international capacity. Areas that she has delivered trainings in 

include: conflict resolution, leadership, diversity, participation, 
development education, anti-racism, democracy, HIV/AIDs, 

effective communication, creativity, performance, teambuilding, 
capacity building, etc. all using creative methodologies. 


