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“Lets do EVS for ALL”
Clare Inn, Newmarket on Fergus
PROPOSED DAILY PROGRAMME
	
	Arrivals - 

Thursday
	Day 1  - 

Friday 
	Day 2 - 

Saturday 
	Day 3  - 

Sunday
	Departures
Monday 

	Aim Of The Day
	
	Getting To Know And Sharing
	How can we improve?
	How can we implement improvements?
	Departure



	Breakfast
	Arrival of participants 

	Breakfast
	Breakfast
	Breakfast
	Breakfast

	09:30


	
	Introductions

Getting to know

What do expect from this seminar?
	What is the profile of volunteers we send? 
	Reflection: reality check, will my plans work in my organisation, what do I need to do to ensure that they will be implemented
	DEPARTURE OF PARTICIPANTS, TRAINERS AND STAFF

	11:00
	
	Coffee Break
	Coffee Break
	Coffee Break
	

	11.30


	
	Who Are We?
Introductions to our Organisations


	What are the needs of the volunteers we send, and how can we support these needs?
	Share reflection outcomes
	

	13:00
	
	LUNCH
	LUNCH
	LUNCH
	

	14:30
	
	How do we use EVS and/or YiA in our organisations?
	YiA, how can we use the programme to offer extra support
	Create ways to keep the network strong after return

	

	16:00
	
	Coffee Break
	Coffee Break
	Coffee Break
	

	16:30
	
	Weaknesses and strengths of our EVS Strategy
	Which actions do we want to implement, and what are their benefits
	Reflection: what is still missing

evaluation
	

	18:00 – 19:00
	
	Checking In – How are things going
	
	
	

	20:00
	Dinner 
	Dinner
	Dinner Out
	Dinner 
	

	
	Short introduction exercise
	Lets meet! Informal meeting place for all organisations present
	EVENING OUT 
	Goodbye party
	


The project was developed over the last 9 months as a result of promoting EVS with Youth Services (centres) in Ireland and Slovenia. It became clear that many Youth Services are interested in sending young people with fewer opportunities on short term EVS. But unfortunately they do not have partners and find it difficult to know how to proceed.
The CMS will be aimed at Youth Services (centres) who wish to build partnerships with the view to sending young people with fewer opportunities abroad on their EVS. In order to send EVS volunteers with fewer opportunities organisations need to have a trusted network of organisations that are in the position of supporting volunteers with extra needs. Many would like to send volunteers, but they don't have partners that they know (well enough) to send their young people to. This seminar hopes to address this lack. 

The reason for only working with Youth Services (centres) is the fact that these organisations have a similar structure, implement similar activities and have professional youth workers who can support volunteers

We will also explore how the other actions of YiA can support sending volunteers, and find a way to strategically incorporate YiA in the day to day work of the organisations.

The project will indirectly help unemployed young people. Many young people find themselves without prospects after they have finished their eduction, due to the economical downturn. Youth Services (centres)  get to work with many of these young people and they realise that EVS could help them in finding new skills or by getting experience their area of interest thus improving their employability.

Each organisation will participate with one youth worker and one young person, thus involving young people from an early stage. We hope that the young participants will become active in promoting EVS in their own organisation, that they will be able to find themselves a suitable EVS placement and that their active participation in general will be stimulated.
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